
 

Tiered Model for Pupil Premium Spend 2023/24 
Kenton Primary School 

 Targeted Academic Support 
 
Maths Peer tutoring sessions to target daily live 
conferencing.  
Small group coaching for pupils, focusing on key skills in 
Reading, Writing and Maths, provided by experienced 
teachers.  
Smaller teaching groups for KS1 Maths, allowing for a 
more targeted approach within mixed age classes. 
 
To improve the quality of speech and language support 
for most disadvantaged pupils. SALT providing 
individualised programmes and training.  

Wider Strategies 
LC and GP to track individual pupils, work with class 
teachers and build individual plans to support 
attendance.  
Staff CPD ‘ The Relational approach’ to ensure that 
relational practice is embedded across the school. 
Attachment based mentoring training. 
Targeted small group forest school sessions focussing 
on SEMH support. 
SCARF PSHE programme maintained and staff CPD 
updated to meet RHSE requirements and support 
pupils’ well-being. 
Support costs for uniform, breakfast club, school visits, 
music lessons. 
 
 
 

Teaching 
RWI phonics training for new KS1 teacher 
and HOS. All teaching assistants trained in 
RWI. 
 
Purchase Complete Comprehension to 
ensure a consistent approach to guided 
reading across Key stage 2.   
 
Improve use of Accelerated Reader to 
motivate and monitor reading. 
 
Purchase RWI decodable reading books for 
pupils to take home. 

Purchase White Rose Maths to ensure a 
consistent approach to the teaching of 
Maths across the school. 
 
Additional Maths subject leadership time.  
 
Whole staff focus on Walk Thurs 
programme to improve quality first 
teaching and instructional coaching. 
 
Step lab coaching used to map and track 
consistent, weekly incremental coaching 
for all staff. 

 
 


